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1. Introduction  
  

D`qv¼zi †mev ms¯’v ( BDGmGm) bxjdvgvix †Rjvi GKwU AjvfRbK †¯”̂Qv‡mex ms¯’v| BDGmGm weMZ 2002 mvj n‡Z 
bxjdvgvix †Rjvq wewfbœ Dbœ&qbgyjK  KvR  K‡i Avm‡Q| `vZv ms¯’v BDGmwm KvbvWvi mn‡hvwMZvq †g 2010 n‡Z 2015 
ch©šÍ bxjdvgvix m`i Dc‡Rjvi jÿxPvc BDwbq‡b exR wbivcËv I ˆewPZÎZv, Rjevqy cwieZ©‡b Awf‡hvRb I cÖkgb, 
MÖvgxb A_©bxwZi Dbœqb, †RÛvi mgZv Kivi gva¨‡g hye bvix cyiæl‡`i †UKmB Dbœqb Kivi Rb¨ Adolescent 
Livelihood Opportunities (ALO) project ev¯Íevqb K‡i‡Q| G mg‡q ms¯’vi mÿgZv †hgb †e‡o‡Q †Zgwb 
miKvi I bvMwiK mgv‡Ri mv‡_ m¤ú‡K©i Dbœqb n‡q‡Q| ZviB avivevwnKZvq bxjdvgvix m`i Dc‡Rjvi jÿxPvc I 
cjvkevox BDwbq‡b †g 2015 n‡Z Lv`¨  cywó I exR wbivcËv Dbœqb Kivi gva¨‡g hye bvix cyiæl‡`i †UKmB Dbœq‡b 
Seeds of Survival Project (SOS) cÖKí ev¯Íevqb Kiv n‡”Q| †gvU 19 wU MÖv‡g 3340 Rb hye bvix cyiæl (bvix - 
2672I cyiæl-668) GB cÖK‡íi mivmwi AwaKvi‡fvMx|  

a. Achievements and challenges (2 paragraphs only)  
Highlight the major and most significant achievements and challenges of the first year and please 
explain if any changes or events have led you to change or shift your expectations for the project and 
foreseen outputs, outcomes and impact. 

cÖK‡íi cÖvq mKj Kg©KvÛB md‡j¨i mv‡_ cwiPvwjZ n‡q‡Q| Zvrch©c~Y© AR©‡bi g,‡a¨ i‡q‡Q- 

114 wU `‡j 3340 Rb mivmwi AwaKvi‡fvMx‡K msMwVZ Kiv n‡q‡Q, hvi 80 fvM bvix m`m¨| m`m¨iv kvKmewR 
Drcv`b, †`kxq exR Drcv`b, msMÖn I msiÿY wel‡q m‡PZb n‡q‡Q Ges 25 fvM m`m¨ AwR©Z Ávb Kv‡R jvMv‡”Q| Zviv 
ex‡Ri Rb¨ Avjv`v cøU ˆZix Ki‡Q| †Ku‡Pv mvi Drcv`‡bi welqwU e¨vcKfv‡e m`m¨iv MÖnb K‡i‡Qb Ggb wK cÖKífy³ 
m`m¨‡`i evB‡ii wKQz wKQz RbmvaviY Drcv`‡bi D‡`¨vM wb‡q‡Qb| ˆRe kvKmewR, kvKmewRi exR, †Ku‡Pv I †Ku‡Pv mvi 
weµq K‡i cwiev‡i Avq evo‡Q hvi KZ…©Z¡ bvix‡`i nv‡Z| cwiev‡i gZwewbgq I wm×všÍ †bIqvi †ÿ‡Î bvixi AskMÖnY 
evo‡Q| mgv‡R bvix‡`i PjvPj I gh©v`v evo‡Q hv †RÛvi mgZv AR©‡b f’wgKv ivL‡Q| 

cÖK‡í msMwVZ m`m¨iv cÖKí cwiwPwZ mfv, cwi‡ek I exR†gjv, wmGmwe †bUIqvK© mfv I wewfbœ cÖwkÿ‡Y AskMÖn‡Yi 
ga¨ w`‡q wb‡R‡`i g‡a¨ cwiwPZ n‡q Zv‡`i g‡a¨ †hvMv‡hvM m„wó n‡q‡Q| d‡j Zv‡`i AvZ¥wek¦vm I mÿgZv †e‡o‡Q| 
¯’vbxq miKvi, K…wl wefvM I ¯’vbxq bvMwiK mgv‡Ri mv‡_ AwaKvi‡fvwM‡`i †hvMv‡hvM †e‡o‡Q| Zviv wewfbœ ‡mev 
MÖn‡Y†hvMv‡hvM Ki‡Qb| K…wl m¤úªmviY Awa`ßi G welqwU‡K BwZevPKfv‡e MÖnY K‡i‡Qb| cÖK‡íi Kg©xiv Avb‡›`i mv‡_ 
d¨vwmwj‡UU‡ii fzwgKv cvjb Ki‡Qb| BDGmGm e¨e¯’v cwil‡`i Kvh©Ki ZË¡veavb I BDGmwm KvbvWvi KvwiMwi mnvqZv 
mvdj¨ AR©‡b ¸iæZ¡c~Y© f’wgKv cvjb K‡i‡Q|  

 



  Activities  Targe
t  

Achievem
ent  

Male  Femal
e 

Tota
l 

Remark
s 

Output 1: Farmer-driven research and innovations developed to strengthen seed security and promote the sustainable use 
and conservation of plant genetic resources (PGRs) 

1.1 Assess specific needs in local 
seed systems through USC's Seed 
Security Assessment Methodologyi 

01 Staff Training  PVS 
Implementation ( 
TTC) 

- 
 

01 02 05 07 With 
Pratap in 
October   

1.2 Increase access to seed diversity 
through participatory varietal 
selection (PVS) and diversity kits, 
to address local seed system needs 

02 PVS Workshop 04 04 27 73 100  

03 PVS Seeting  10 10 04 06 10  
04 Farmers Field day  01 01 20 80 100  

1.3 Establish new community seed 
banks (CSBs) and promote the 
organization of CSB networks to 
enhance seed security and diversity 

05 Community Seed 
Bank Network 
Meeting 

02 02 02 18 20  

1.4 Multiply and disseminate 
adapted seed varieties to strengthen 
climate resilience and productivity 
through CSBs, community-based 
seed production, networking of seed 
producers, seed fairs and diversity 
kits. 

06 Demonstrate Organic 
Seed Plot  

10 10 0 10 10  

07 Estabilished Seed 
Model Farmer 

15 15 01 14 15  

1.5 Provide training on seed 
production for vegetable or other 
crops for which dependence on 
external seed sources is high 

08 Training on Seed 
Production and 
Conservation to the 
Farmer 

03 03 05 50 55  

 09 Strategy revew 
workshop  for CSB 
Association  

01 01 02 18 20  

1.6 Support CSB associations and 
farmer groups to develop strategies 
to enhance their sustainability 

10 Assist to registries the 
CSB Network  

09 09 07 173 180  

Output 2. Practices implemented to improve natural resource management and diversify farming and food systems 
diversifying farming and food systems 

2.1 Provide training, material and 
support to apply  soil conservation 
and compost management 

01 Training on soil mgt. 
to Group leaders & 
Model 
farmer/selective 
farmers 

02 02 05 50 55  

02 Develop Vermi 
compost cluster 

01 01 03 57 60  

03 Demonstrate Organic 
Pesticides  

20 20 06 14 20  

2.2 Support the diversification of 
agricultural production systems, 
through women and youth-managed 
market and home gardens 

04        
05 Established organic 

vegetables garden 
(Seed support) 

200 200 25 175 200  

06 Established Organic 
Market Corner 

02 02 02 0 02  

07 Established 
Germplasm 
conservation plot  of 

10 10 02 08 10  



indigenous crop 
species 

08 Demonstrate Organic 
Field Crop  

19 19 06 13 19  

09 Linkage meeting 
between demand side 
actors (Mobile 
Vendor, Market 
Corner, Agro Retailer, 
etc.) and Supply Side 
Actor (Farmer) 

02            02 
 

 

18 17 35  

2.3 Support farmer-driven research 
and innovation to reduce field and 
post-harvest losses 

10 ToT on harvest and 
post harvest 
management to the 
young farmers group 
leaders 

02 02 03 52 55  

 Study/research on post 
harvest loses by the 
farmers of vegetables 
crop 

01 01 14 46 60  
 

Output 3. Developed/ strengthened small farm based enterprises and promote marketing of seeds and other high value agro 
biodiversity products 

3.1 Carry out value chain, market 
analyses and feasibility studies for 
seeds and other high value 
agrobiodiversity products from 
home and group gardens  

01 Market analyses and 
feasibility studies 
workshop 

01 01 05 15 20  

02 Trg. on high value 
crop  production of 
selective farmers 

01 01 05 25 30  

03 High Value crop 
Linkage to marketing 

01 01 10 10 20  

3.3 Provide training to community-
based  women's and youth groups in 
financial management, book-
keeping, and organizational 
development 

04 Provide training & 
Materials support  to 
on record keeping & 
financial management 
the group leader 

02 02 02 48 50  

Output 4. Gender equality and youth engagement strategies developed implemented to promote women and youth’s 
leadership, economic empowerment and access to resources 

4.1 Provide opportunities for youth 
to engage in collective initiatives 
and to develop leadership skills 

01 Leadership 
Development Training 
to the selective 
Members 

02 02 02 48 50  

02 Day observation on 
women rights  

01 01 80 170 250  

Output 5. Best practices and evidence based knowledge on program results analyzed and documented 



 

P¨v‡jÄ t   

# gvÎ 2 gvm mg‡qi g‡a¨ ¯í̂ msL¨K (1 Rb †UKwbK¨vj Awdmvi, 5 Rb mnvqK I 1Rb fjvw›Uqvi) Kg©x w`‡q mxW g¨vwcs 
I †eRjvBb mv‡f© m¤úbœ K‡i GjvKv, Dc‡hvMx m`m¨ wbe©vPb I 114 wU `j MUb Kiv| 

# ivmvqwbK mvi I KxUbvk‡Ki cwie‡Z© ˆRe mvi e¨envi K‡i kvK mewR Drcv`b m¤¢e GiKg Av¯’v m`m¨‡`i Kg wQj| 
gZwewbg‡qi mgq ¯̂xKvi Ki‡jI ev¯Í‡e †ewki fvM m`m¨ Ab¨ m`‡m¨i mvd‡j¨i Rb¨ A‡cÿv KiwQj| cÖ_g w`‡K†ewk 
fvM m`m¨ †Ku‡Pv nvZ w`‡q bvo‡Z cQ›` Ki‡Zv bv|  

# ˆRe c×wZ‡Z Drcvw`Z kvKmewRi Rb¨ evowZ †Kvb evRvi g~j¨ cv‡”Qb bv|  

# ˆRe c×wZi kvKmewR AvKv‡i †QvU nq, AuvKvevKv nq Ges is PvK-wPK¨ _v‡K bv d‡j evRv‡i Pvwn`v Kg|  

# ˆRe wfUvwgb I ˆRe KxUbvkK ˆZixi mgq `yM©Ü nq †mRb¨ m`m¨iv Drmvn Kg †`Lv‡”Q| 

5.1. Organize events such as seed 
fairs and produce user friendly 
materials for knowledge sharing and 
dissemination 

01 Arrange Seed Fair  01 01 800 1250 2050  

02 Develop Local Seed  
Album  

01 01  Species 
47 

Variet
y 
67 

  

5.1.3Annual publication on field 
base farmers success, PVS, PGR, 
CSB etc 

03 Annual publication on 
field base farmers 
success 

01 01 02 10 12  

5.2 Coordinate exchanges among 
farmers (including women and 
youth) and local partners to reflect 
on innovations and best practices 
 

04  Quarterly 
Coordination meeting 
with USC partners 

04 04 07 03 10  

Output 6. Program innovations, adapted seed varieties and best practices disseminated through knowledge sharing, 
training and policy outreach and influenceii 

6.1 Provide hands-on training to 
other key actors (NGOs, 
government agencies,) to integrate 
Seeds of Survival practices such as 
CSBs, PVS, etc into their programs 

        

Other Activities 

 01 Staff Develop Training  02 02 06 05 11  

 02 Group Formation 114 114 668 2672 3340  

 03 Baseline Survey 334 334 34 300 334  

 04 Inception Meeting  
with all stake holders 

01 01 40 110 150  



# ex‡Ri Av`ªZv gvcvi hš¿ bv _vKvq exR e¨vs‡K ZvrÿwbK I mwVKfv‡e Av ª̀Zv cwigvc Kiv hvq bv| 

# K‡qKwU gymwjg bvix `‡ji m`m¨iv cyiæl Kg©xi AskMÖnY Pvq bv| 

 

3. Outputs Please  
                                                             

 
3.1.Output 1: Seed security and diversity 

# Activity: Demonstrate Local  Variety Seed Plot: KwgDwbwU‡Z exR Drcv`b, msMÖn I msiÿY c×wZ Ges 
ex‡Ri wewfbœ RvZ-cÖRvZ e„w×i Rb¨ jÿxZ m`m¨‡`i mv‡_10 wU KwgDwbwU‡Z `jxq Av‡jvPbvi gva¨‡g 10 Rb Pvlx wbe©vPb Kiv nq| 
wbe©vwPZ Pvlxiv cÖ‡Z¨‡KB 03 kZK K‡i †gvU 30 kZK Rwg‡Z kxZKvjxb I MxȪ §Kvjxb kv‡Ki ( jvdv kvK, cvjs kvK, awbqv, gvivkvK) exR cøU 
’̄vcb K‡ib| Drcvw`Z exR w`‡q hyev K…lKiv cwiev‡i ex‡Ri Pvwn`v †gUv‡bvi c‡o DØ„Z¡ exR wewµ K‡i cwiev‡i Avq e„w× K‡ib| 

# Activity: Participatory Variety Selection ( PVS)-`‡ji m`m¨ I AwfÁ K…lK mn†gvU 80 Rb AskMÖnbKvixi 
mgš̂‡q 04 wU KwgDwbwU‡Z 04 wU  GdwRwWi g‡a¨ †dvi †mj GbvjvBwmm K‡i AskMªnb gyjK wbe©vPb Kiv nq| Zvi g‡a¨ 
wQj  gwiP (AvKvkx I we›`y ) U‡g†Uv -( gvwbK I iZb) †e¸b - ( ˆPZvjx I LULwUqv )|  wbe©vwPZ cÖ‡Z¨KwU mewR †ÿZ 
03 kZK cwigvb Rwg‡Z 10 Rb K…lKwcwfGm cøU ev¯Íevqb K‡ib| wcwfGm cøU Gi PvlK…Z mewRi g‡a¨ †h RvZwUi 
djb ZzjbvgyjK fvj I †ivM cÖwZ‡iva ÿgZv †ekx  cÖgvb n‡h‡Q †mBRvZwU‡K exR ivLvi Rb¨ wbe©vPb Kiv n‡q‡Q| 
wbe©vwPZ RvZ n‡”Q gwiP (AvKvkgyLx), U‡g‡Uv (iZb)I †e¸b (LULwUqv)| wbe©vwPZ mewRi exR 10 Rb Pvlx  msiÿY 
K‡i‡Qb| cieZ©x †gŠmy‡g wmGmwe †bUIqvK© Gi gva¨‡g m¤úªmvwiZ n‡e|   

# Activity:Community Seed Bank Network Formation-  cÖ‡Z¨K `j †_‡K  Dc‡hvMx  1/2 Rbm`m¨ wb‡q ỳB 
BDwbq‡bi  09 wU KwgDwbwU‡Z 20 Rb K‡i †gvU 180 Rb m`m¨ wb‡q 09 wU KwgDwbwU exR e¨vsK †bUIqvK©  MVb Kiv n‡q‡Q| 9wU  
KwgDwbwU exR e¨vsK †bUIqvK© Gi cÖwZwbwa‡`i wb‡q 20 R‡bi wmGmwe †bUIqvK© cwiPvjbv KwgwU MVb Kiv n‡q‡Q| Zviv wewfbœ exR 
e¨vs†bUIqvK© Gi m`m¨‡`i Pvwn`vi wfwË‡Z exR wewbg‡q mnvqZv K‡i| †hmKj cÖRv‡Zi exR wewbgq n‡q‡Q Zv n‡jv-  evKjv KjvB, 
P›`bx, KvUzqv kvK, †Kmyi, Aoni, gUiïwU, wÿiv|  
 

Successes: (one paragraph)  

#cÖK‡íi K…lKiv wewfbœ RvZ-cÖRv‡Zi exR jvj kvK, WvUv kvK, cyuB kvK, Kjwg kvK, mxg, eiewU, kmv, wPwPsMv, jvD,  
wgwó Kzgov, Pvj Kzgov, jvdv kvK, cvjs kvK, awbqv, eveix kvK, gyjv, evwU kvK, ay›`j, †e¸b, †Xik, Kijv, KvK‡ivj, 
evKjv KjvB, P›`bx, KvUzqv kvK, †Kmyi, Aoni, gUiïwU, wÿiv, cUj, gwiP, U‡gU mwVKfv‡e Drcv`b, msMÖn I msiÿY Ki‡Q|  
¸bMZgv‡bi exR weµq K‡i cwiev‡i Avq e„w× n‡”Q| GjvKvq ¯’vbxq wewfbœ kvKmewRi ex‡Ri RvZ-cÖRvZ e„w× cv‡”Q Ges 
evRv‡ii ex‡Ri Dci wbf©iZv Kg‡Q|Kg©GjvKvi cjvkevox BDwbq‡b kvKmewRi RvZ cÖRv‡Zi msL¨v Kg wQj| wewbg‡q µ‡gB 
e„w× cv‡”Q| 

Challenges: (one paragraph) 

#‰Re c×wZi Pvlvev` Gi cÖwZ Av ’̄v Kg| 

# exR evRviRvZ Kivi†ÿ‡Î mgm¨vi Rb¨ Drcv‡b AvMÖn Kg| 



                                                                                                                                                                                                    
Adjustments: (one paragraph)  

# KwgDwbwU‡Z exR Drcv`b, msMÖn I msiÿ‡b K…lK‡`i m‡PZbZv e„w×‡Z `jxq Av‡jvPbv, wewfbœ cÖwkÿb I  K…lK‡`i 
evox cwi`k©b Gi gva¨‡g DØy× Kiv n‡”Q|  

# kvKmewR I exR wewµi Rb¨ e¨emvqx‡`i mv‡_ hyev K„lK‡`i †hvMv‡hv‡Mi gva¨‡g m¤úK© Dbœqb Kiv n‡”Q| 

Opportunities: (one paragraph) 

# Kg© GjvKvq kvKmewR Pv‡liDc‡hvMx Rwg Av‡Q| 

#  †`kx kvKmewRi Pvwn`v Av‡Q, cywó ¸b I ¯v̂` †ekx|   

 

 

3.2. Output 2: Natural Resource Management & Diversifying farming and food systems 

# Kg©GjvKvq hyev m`m¨‡`i mv‡_ †Mvei mvi msiÿY, †Ku‡Pv K‡¤úvó,  ˆRe wfUvwgb I ˆRe KxUbvkK Ges wewfbœ K‡¤úvó 
cȪ ‘Z cÖYvjx I DcKvixZv cÖm‡½ `jxq Av‡jvPbv, cÖwkÿY, cwi‡ek I exR †gjv ev¯Íevqb Kiv nq| 

# †Mvei mvi msiÿYt cÖK‡íi m`m¨‡`I  g‡a¨ 240 Rb hyev m`m¨ DbœZ c×wZ‡Z  †Mvei mvi msiÿY Ki‡Q|  

# Develop Vermi compost clustert cÖK‡íi m`m¨‡`i  g‡a¨ AvMÖn I Dchy³Zv hvPvB K‡i fvwg© K‡¤úvó ˆZixi 
Rb¨ m`m¨ wbe©vPb Kiv nq| wbe©vwPZ 60 Rb m`m¨i emZevoxi Dchy³ ¯’v‡b fvwg©  K‡¤úvó cxU ¯’vcb Kiv nq |   Av‡jv 
cÖK‡íi 215 Rb †Ku‡Pv K‡¤úvó Pvlx, wbR D‡Ï¨v‡M 06 Rb mn †gvU 281 Rb Pvlx †Ku‡Pv K‡¤úvó ˆZix K‡i emZevox‡Z 
kvKmewR Pvl Ki‡Q|  

# Demonstrate Organic Pesticidest cÖK‡íi m`m¨‡`i  g‡a¨ AvMÖn I cÖ‡qvRbxqZv hvPvB K‡i ˆRe KxUbvkK 
ˆZix I e¨env‡ii Rb¨ m`m¨ wbe©vPb Kiv nq, Gi d‡j cÖK‡íi 20 Rb ( Av‡jv - 15 )  wbR D‡Ïv¨‡M 09 Rb †gvU 44 Rb 
K…lK emZevoxi kvKmewR‡Z wb‡Ri ˆZix Kiv ˆRe KxUbvkK e¨envi K‡i kvKmewR Pvl Ki‡Q|  

Successes: (one paragraph) 

# †Ku‡Pv I †Ku‡Pv mvi weµq K‡i cwiev‡ii Avq evo‡Q| GB†ÿ‡Î bvixi f’wgKv †ewk nIqvq Zv‡`i ÿgZvI evo‡Q| ˆRe 
mv‡ii e¨envi evo‡Q I cwi‡e‡ki fvimvg¨ iÿvq fzwgKv ivL‡Q| 

# 900wU m`m¨ cwievi ‰Re c×wZ‡Z kvKmewR Pvl K‡I wb‡Riv bvc` Lvevi Lv‡”Q Ges AšÍZ 100 wU cÖK‡íi evB‡ii 
cwievi‰Re c×wZi kvKmewR wbR cwiev‡i Lv‡”Q|  

# Kg©GjvKvq 294 Rb K…lK emZevox‡Z fvwg© K‡¤úvó  ˆZix I e¨envi K‡i Pvlvev` Ki‡Q Gi d‡j Rwgi ev‡qvgvm I 
De©iZv e„w× cv‡”Q|   



                                                                                                                                                                                                    
# cÖKí m`‡m¨i evB‡i wbR D‡`¨v‡M 06 Rb K…lK †Ku‡Pv K‡¤úvó ˆZix I e¨envi Ki‡Q,  09 Rb K…lK ˆRe KxUbvkK 
ˆZix I e¨envi Ki‡Q| 

Challenges: (one paragraph)  

#  ˆRe c×wZi kvKmewR AvKv‡i †QvU, AuvKvevKv I PvK wPK¨ Kg nq|  Gi d‡j evRv‡i Pvwn`v Kg| 

# ˆRe wfUvwgb I ˆRe KxUbvkK ˆZixi mgq `yM©Ü nq †mRb¨ m`m¨iv Drmvn Kg †`Lv‡”Q| 

# cÖ_g w`‡K †ewk fvM m`m¨ †Ku‡Pv nvZ w`‡q bvo‡Z cQ›` Ki‡Zv bv|  

 

Adjustments: (one paragraph) 

# ‰Re c×wZ‡Z Pvlvev‡`i DcKvixZv m¤ú‡K© m‡PZbZvi Rb¨ KvR Kiv| 

#  ˆRe wfUvwgb I ˆRe KxUbvkK ˆZixi DcKiY msMÖ‡ni †KŠkj m¤ú‡K© avibv †`qv|  

#  ‰Re c×wZ‡Z wewfbœ k‡l¨i cwiÿvgyjK cøU ev¯Íevqb K‡i djvdj †kqvwis Kiv|  

Opportunities: (one paragraph) 

# Kg©GjvKvq ˆRe KxUbvkK I ˆRe wfUvwgb ˆZixi DcKiY mnRjf¨  

# Kg©GjvKvq fvwg© mv‡ii Pvwn`v evo‡Q|  

# Dc‡Rjv I †Rjv ch©v‡q ˆRe c×wZi kvKmewRi Pvwn`v Av‡Q|  

# ˆRe KxUbvkK I ˆRe wfUvwgb ˆZixi DcKiY µ‡q A_© Kg jv‡M| 

# wewfbœ cÖPvi gva¨‡g ˆRe c×wZi Pvlvev‡`i cÖPviYv Pj‡Q|  

 

3.3. Output 3 Strengthened small farm based enterprises and promote marketing of seeds  

#Activity: Market Analysis & Feasibility studies Workshop- 

 24 wU `j n‡Z Dc‡hvMx 30 Rb g‡bvbxZ Pvlx I Kg©GjvKvi wewfbœ evRv‡ii AvMÖnx 7 Rb exR e¨emvqx‡K wb‡q GAviwm 
njiæ‡g w`be¨vcx Kg©kvjv Kiv n‡q‡Q| exR evRviRvZ Ki‡Y mgm¨ wPwýZ, we‡kølY, Kibxq, cwiKíbv I `vwqZ¡ wel‡q 
we¯ÍvwiZ Av‡jvPbv n‡q‡Q Kg©kvjvq| Kg©kvjvq d¨vwm‡j‡UUi wn‡m‡e `vwqZ¡ cvjb K‡ib 2 Rb DcmnKvix K…wl Kg©KZ©v, 
jÿxPvc BDwbqb, bxjdvgvix| A‡bK cÖ‡kœvË‡ii ga¨ w`‡q Kg©kvjv cwiPvwjZ nq Ges wewfbœ Z_¨ I AwfÁZv wb‡q 
Av‡jvPbv n‡q‡Q| 

Successes: (one paragraph) 



                                                                                                                                                                                                    
# KwgDwbwU‡Z 35 wU exR e¨vsK g‡Wj evox ˆZix n‡q‡Q|  

# jÿxPvc BDwbq‡b 15 Rb m`m¨ exR e¨emv ïiæ K‡i‡Qb| Zviv evRv‡i †h‡q exR e¨emvqx‡`i wbKU weµq Ki‡Qb| 
GQvov Pvlxiv Zv‡`i evox †_‡K exR µq Ki‡Qb| cÖwZRb Pvlx GeQi 1500†_‡K 5000 UvKv ch©šÍ exR weµq 
K‡i‡Qb|  

Challenges: (one paragraph)  

#exR cÖZ¨vqb U¨vK I c¨v‡KU RvZ bv _vKv|  

# g‡qmPvi †gwkb bv _vKv|  

# evRv‡i nvBeªxW ex‡Ri mnRjf¨Zv| 

# nvBeªxW dm‡ji djb ‡ekx | 

Adjustments: (one paragraph) 

# exR e¨emvqx‡`i mv‡_ hyev K…lK‡`i †hvMv‡hvM ¯’vcb Gi Rb¨ KvR Kiv | 

# ¸bMZgv‡bi kvKmewRi exR Drcv`‡bi Rb¨ cÖwkÿY, `jxq mfv I exR cøU ˆZix‡Z DØy× Kiv|  

# KwgDwbwU‡Z bZzb bZzb exR e¨vsK g‡Wjevox ˆZix Kiv| 

 

Opportunities: (one paragraph) 

# Kg©GjvKvq exR Drcv`‡bi AbyKzj cwi‡ek i‡q‡Q I BwZg‡a¨B exR e¨vsK g‡Wj evox ˆZix n‡q‡Q| Rjevqy cwieZ©‡b 
Awf‡hvRb IcÖkgb, cwi‡ek iÿv, ivmvqwbK mvi I KxUbvm‡Ki ÿwZKviK w`K BZ¨vw` wb‡q miKvix†emKvixfv‡e bvbv 
cÖPvi gva¨‡g cÖPvi n‡”Q| Zv‡Z Rbmvavi‡Yi g‡a¨ m‡PZbZv evo‡Q| GLb µ‡gB ˆRe K„wli w`‡K Pvlx‡`i AvMÖn evo‡Q| 
myZivs  ¸bMZgv‡bi †`kxq ex‡Ri Pvwn`v µ‡gBevo‡Q|  

3.4. Gender equality 

Orientation on gender to the youth and women in the community 

Activity: Orientation on gender to the youth and women in the community, Leadership 
development training to the selective members. 

cjvkevox BDwbq‡b 14wU `j n‡Z Dc‡hvMx g‡bvbx Dc‡hvMx m`m¨‡K KwgDwbwU avb e¨vsK n‡j w`be¨vcx †RÛvi wel‡q 
Kg©kvjv Kiv n‡q‡Q Ges jÿxPvc I cjvkevox BDwbq‡b 30wU `j n‡Z Dc‡hvMx m`m¨‡`i g‡bvbxZ K‡i 25Rb K‡i †gvU 
Rb‡K 2 e¨v‡P 2 w`b K‡i cÖwkÿ‡Yi Av‡qvRb Kiv n‡q‡Q| `yÕwU cÖwkÿ‡Y †RÛvi I ‡bZ…Z¡ wel‡q avibvMZ w`K cwi®‹vi 
Kivmn Avbymvw½K mKj w`K Av‡jvwPZ n‡q‡Q|  

Successes: (one paragraph) 



                                                                                                                                                                                                    
# KwgDwbwU cwiPvjbv KwgwU, BDwbqb cwil‡`i ---÷¨vwÛs KwgwU, we`¨vjq e¨e¯’cbv KwgwU, ’̄vbxq mvwjk KwgwU‡Z wewfbœ 
`‡ji 86 Rb  bvix AskMÖnb K‡i‡Q| 

# cwiev‡i weevn, µq, weµq ----†ÿ‡Î 272 Rb bvixi gZvgZ MÖnY Kiv n‡q‡Q|  

# †gjv, mvs¯‹…wZK Abyôv‡b, evRv‡i †h‡q µq,  µxov cÖwZ‡hvwMZv I mvgvwRK Abyôv‡b bvix‡`i AskMÖnY†e‡o‡Q|  

Challenges: (one paragraph) 

# mvgvwRK Kzms¯‹vi I ag©xq †Mvovwg| 

# mvgvwRK wbivcËvi NvUwZ 

 

Adjustments: (one paragraph) 

# m‡PZbZv e„w×‡Z  mfv, †mwgbvi,  i¨vwj, c_ bvUK BZ¨vw` Kiv| 

# mKj Kg©Kv‡Û bvixi AskMÖnY wbwðZ Kivi wel‡q D‡`¨vM MÖnY Kiv| 

Opportunities: (one paragraph) 

# bvix AwaKvi cÖwZôvi wel‡q miKvi BBZevPK f’wgKvq Av‡Q|  

# bvixiv AwaKvi cvIqvi Rb¨ m‡Pó n‡”Q| `vwqZ¡ †c‡j bvixiv†ewk mdj n‡”Q|  

 

3.5. Youth Engagement 

 

# Activity: Day observation and women rights and others related activities-  

wek¦ bvix w`e‡mi i¨vjx I Av‡jvPbv mfvq 300 bvix cyiæl AskMÖnY K‡i| cÖK‡íi mKj AwaKvi‡fvMxB hye m`m¨| myZivs 
hZ Kg©KvÛ cwiPvwjZ n‡q‡Q cÖK‡íi cÿ n‡Z Zvi meB hye‡`i AskMÖ‡Yi gva¨‡g n‡q‡Q| myZivs mgMÖ Kg©GjvKve¨vcx 
hye‡`i AskMÖnY G cÖK‡íi GKwU we‡kl ˆewkó¨| cÖK‡íi AwaKvi‡fvwMiv Ab¨vb¨‡`i MÖnY Kiv wewfbœ Kv‡R AskMÖnY 
Ki‡Qb| †gjv, w`em cvjb, mvgvwRK I mvs¯‹…wZK Abyôvb| 

Successes: (one paragraph)  

#m`m¨iv wbR D‡`¨v‡M wewfbœ K‡¤úvó mvi  ˆZix I  e¨envi Ki‡Q Ges Gi m¤úªmvi‡Y KvR Ki‡Q|  

# cwievi I mgv‡R hye‡`i gZvgZ I wm×všÍ MÖn‡b AskMÖnb evo‡Q|  

# Kg©GjvKvq evj¨ weevn I bvix wbh©vZb†iv‡a †iv‡a hyeivB †ekx fzwgKv ivL‡Q| 



                                                                                                                                                                                                    
Challenges: (one paragraph) 

# mgvR I cwiev‡i eq¯‹iv hye‡`i  ¸iæZ¡ w`‡Z Pvq bv| 

# hye‡`i GKvsk wkÿv I wewfbœ  †clvq wbhy³ _vKvq  cÖK‡íi wewfbœ Kg©Kv‡Û AskMÖnb Kg _vKv|  

Adjustments: (one paragraph) 

# hye‡`i m‡PZbZv e„w×‡Z KvR Kiv 

# hye‡`i Pvwn`vi wfwË‡Z wewfbœ cÖwkÿY cÖ̀ v‡bi gva¨‡g `ÿZv e„w× Kiv|  

Opportunities: (one paragraph) 

# hyeiv mn‡RB D‡`¨vM MÖnY Ki‡Q| 

# ‡h‡Kvb bZzb wel‡q hye‡`i AvMÖn †ewk| 

 

3.6. Best Practices Documentation and Spread of SoS  

wi‡cvU©Kvjxb mg‡q †eó cÖvKwUk wn‡m‡e evsjv fvlvq  WKz‡g‡›UW n‡q‡Q 9wU wel‡q 18wU†Km ÷vwW| Gi g‡a¨ Av‡Q cKí cwiwPwZ 
mfv, cwi‡ek I exR †gjv. ‰Re c×wZ‡Z kvK mewP Pvl, wcwfGm cøU ev¯Íevqb,†Ku‡Pv mv‡i mwilv Pvl, ˆRe c×wZ‡Z ’̄vbxq Rv‡Zi 
exR cøU ˆZix, ˆRe KxUbvkK e¨env‡i †e¸b Pvl, †Ku‡Pv K‡¤úvó ˆZix‡Z mdjZv, †Ku‡Pv Pv‡l bZzb †KŠkj, exR msMÖn-msiÿY I 
m¤úªmvi‡Y mdjZv| †Km ÷vwWi mv‡_ Qwe mshy³ n‡q‡Q| cÖK‡íi d¨vwmwj‡UUiiv†Km ÷vwW¸‡jv msMÖn K‡i‡Qb|    

 

Successes: (one paragraph)  

#cÖK‡í mdj PP©v¸wj WKz‡g‡›UUW nIqvi d‡j D‡`¨vMxiv Avbw›`Z n‡”Q I Zv‡`i g‡a¨ AviI D‡`¨vM evo‡Q Ges m¤úmvi‡Y f’wgKv 
ivL‡Q| 

# WKz‡g›UwU gv‡V wkÿvi Kv‡R e¨envi n‡”Q| 

# d¨vwmwj‡UUiiv AviI DrmvwnZ n‡q‡Q| Zviv Kv‡Ri  ¯̂xK…wZ wn‡m‡e we‡ePbv Ki‡Q| 

# miKvix †emiKvix ms ’̄vi mv‡_†hvM‡hvM e„w×‡Z DcKiY wn‡m‡e KvR Ki‡Q| 

# ms ’̄vi mybvg e„w×†c‡q‡Q| 

Challenges: (one paragraph) 

# d¨vwPwj‡UUi‡`I `ÿZvi NvUwZ 

# K¨v‡giv bv _vKv 

# ev‡RU ¯̂íZv 



                                                                                                                                                                                                    
Adjustments: (one paragraph 

# mw¤§wjZ cÖ‡Póv I ms ’̄vi mnvqZv 

Opportunities: (one paragraph) 

# GK `j wb‡ew`Z Kg©x Av‡Q Ges ’̄vi Ab¨vb¨ cÖK‡íi Kg©x‡`i mnvqZv cvIqv hvq| 

# AwaKvi‡fvwMiv mn‡hvMxcÖeb 

3.7. Program Innovations adapted seed varieties and best practices disseminated 

# Kg©GjvKvq †h mg¯Í kvKmewRi exR Pjgvb i‡q‡Q Zvi mv‡_ Ab¨ GjvKv †_‡K msMÖn Kiv bZzb bZzb kvKmewRi 
ex‡Ri RvZ-cÖRvZ KwgDwbwU exR e¨vs‡K msiÿY Kivi c‡i KwgDwbwUi m`m¨‡`i gva¨‡g Kg©GjvKvq m¤úªmvwiZ n‡”Q Gi 
d‡j KvUzqvkvK, wÿiv, evKjv KjvB, gUiïwU RvZ¸wj bZzb Rv‡Zi exR wn‡m‡e ms‡hvwRZ n‡”Q|  

Successes: (one paragraph) 

# ex‡Ri RvZ-cÖRvZ e„w× cv‡”Q I m¤úªmvwiZ n‡”Q| 

# evR‡ii ex‡Ri Dc‡i wbf©kxjZv Kg‡Q| 

# cwiev‡iiAvq e„w× cv‡”Q|  

Challenges: (one paragraph) 

# bZzb RvZ-cÖRv‡Zievwn‡ii wKQz ex‡R exRevwnZ †ivM msµvwgZ n‡q‡Q|  

# evwn‡ii exR Kg©GjvKvi AvenvIqv I gvwUi mv‡_ Lvc LvIqv‡Z wKQz †ewk mgq jvM‡Q|  

Adjustments: (one paragraph) 

#exR hvPvB evQvB Gi ga¨w`‡q bZzb RvZ-cÖRv‡Zi exR msMÖn I m¤úªmvib|  

Opportunities: (one paragraph) 

# Kg©GjvKvq KwgDwbwU exR e¨vsK i‡q‡Q|  

# wewfbœ G·‡cvRvi wfwR‡Ui gva¨‡g bZzb bZzb RvZ-cÖRv‡Zi exR ms‡hvRb Kivi my‡hvM Av‡Q| 

# KwgDwbwU‡Z exR MÖnY Kivi AvMÖn Av‡Q| 

 



                                                                                                                                                                                                    

4. Organizational development 
Describe any key strategies and/or activities undertaken to increase the capacity of your organization to 
implement the new program. This pertains only to you as an organization, and not to the communities 
you are supporting. Please also highlight challenges encountered or to be addressed.   

ms¯’vi e¨e¯’vcbv KwgwUi cÿ n‡Z h_vh_fv‡e cÖKíwU ev¯Íevq‡bi D‡`¨vM MÖnY Kiv n‡q‡Q|  
e¨ve¯’vcbv KwgwUi cÿ n‡Z wbqwgZfv‡e cÖK‡íi Kvh©µg ZË¡veavb Kiv n‡q‡Q| †`‡k GLb wbivc` 
Lvevi wel‡q cÖPv‡ii Rb¨ miKvi I bvMwiK mgvR BwZevPK f’wgKv wb‡q‡Q| d‡j ˆRe c×wZ‡Z K…wl 
Drcv`‡b m‡PZbZv e„w×i c‡ÿ mgv‡Ri Ae¯’vb| GmIGm cÖKí ev¯Íevq‡bi d‡j BDGmGm GKwU 
m¤§vbRbK Ae¯’vb AR©b K‡i‡Q| miKvi, bvMwiK mgvRmn mKj †ckvi Rbmvavi‡Yi  mv‡_ ms¯’vi 
m¤úK© I †hvMv‡hvM †hgb ‡e‡o‡Q †Zgwb ms¯’vi mybvg †e‡o‡Q|  

G‡ÿ‡Î cÖK‡í ev‡RU bv _vKvi mxge×Zv Av‡Q|    

 Recruitment of new staff 
cÖK‡í eZ©gvb Kg© cwiwa‡Z wbweofv‡e KvR Ki‡Z AviI 2 Rb d¨vwmwj‡UUi wb‡qvM †`Iqv cÖ‡qvRb|  

 Capacity building/training of existing staff 
eZ©gvb Kg©x‡`i  mÿgZv e„w×i Rb¨ cÖwkÿb †`Iqvi cÖ‡qvRb Av‡Q| 

 Improvement of financial or administrative procedures 
 

cÖK‡íi GKvD›Um u GWwgb Awdmv‡ii `vwqZ¡ cvjb K‡ib ms ’̄vi cÖavb Kvh©vjq n‡Z GK Rb Kg©x Zvi AvswkK `vwqZ¡ wn‡m‡e| wZwb 
cÖavbZ AwdmwfwËK `vwqZ¡ cvjb K‡ib| G‡ÿ‡Î GKRb Kg©x wb‡qvM ‡`Iqv m¤¢e n‡j cÖK‡íi Kv‡R Awd‡mi `vwqZ¡ cvj‡bi 
cvkvcvwk gvV ch©v‡q wKQz mnvqZv Kiv m¤¢e n‡e| 

 Strengthening of your organizations’ infrastructure, materials and equipment 
 

 Organizational assessment 
ms¯’vi Dbœqb I MwZ‡eM evov‡bvi Rb¨ AM©vbvB‡Rkbvj G‡mm‡g›U nIqv `iKvi| 

 New alliances and relationships with other organizations and institutions 
BDGmGm GLb Iqvj©W iæi¨vj †dvivg di `¨v d¨vwgwwj dvwg©s Gi ev!sjv‡`k RvZxq KwgwUi m`m¨ 
g‡bvbxZ n‡q‡Q| G‡ÿ‡Î BDGmGm Kvh©Ki f’wgKv ivL‡Z Pvq| evsjv‡`k miKv‡ii K…wl m¤úªmviY 
Awa`ßi I exR Drcv`b wefv‡Mi mv‡_ µgvš̂‡q m¤ú‡K©I Dbœqb n‡”Q| d‡j ms¯’vi mÿgZv evovi 
cvkvcvwk cÖKí ev¯Íevq‡b cÖ‡qvRbxq f’wgKv ivLv m¤¢e n‡”Q| 

 

 



                                                                                                                                                                                                    
 Monitoring and Evaluation activities 
Kvh©Kifv‡e gwbUwis I g~j¨vqb Kivi Rb¨ ms¯’vi  gwbUwis wefvM KvR Ki‡Q| wefv‡Mi mÿgZv evov‡Z 
(†jvKej, cÖwkÿY I DcKiY) cÖK‡íi cÿ †_‡K AvswkK mnvqZv Kiv cÖ‡qvRb| 

5.Outputs Please Update Table 1 from the Semi Annual Attached to this message 
.   6.Outcomes 

Please work with your team (management and field staff) to reflect on and respond to the following 
questions  

Please provide specific examples as much as possible. The more detailed the better!  

You may also attach other documents (workshops reports, memoranda of understanding, newspaper 
articles, e-mail communications) that provide further evidence related to your answers.  

 

Please describe anyexternal factors that occurred between May 2015 and April 2016 that 
affected the food and farming systems of farmers in SoS program regions.We are particularly 
interested in whether there have significant climate events such as extreme weather, drought, or 
flooding. We would also be interested in any other social, economic, political or other types of 
pressures that have affected the farming communities you are working with. 
 
#cÖKí mgqKv‡j kx‡Zi ïiæ‡Z kvK mewR Drcv`‡bi cÖ_g †gŠmy‡g 27†m‡Þ¤îÕ15 nVvr cÖPÛ e„wó‡Z kvK mewRi 
†ÿZ  cÖvq 70 fvM ÿwZMȪ ’ n‡qwQj| 
 b‡f¤î Gi †kl fvM ‡_‡K wW‡m¤‡̂ii cÖ_vga© ch©šÍ cÖPÛ ÿiv n‡qwQj| Zv‡Z kvKmewRi 60 fvM Pviv ïwK‡q gviv 
†M‡Q| 
cÖPÛ ÿivi Kvi‡b60 kvKmewRi Pviv ÿwZMȪ ’ n‡qwQj| 
 
 

1. In general, how did the young women farmers respondto the external factors described in #1 
above? Did you observe any differences in how men, women, youth, or other specific groups 
responded? Here we are interested to farmers’ responses in areas affected (including but not limited 
to program participants).Give specific examples (e.g., describe a situation you observed, quotes of 
what you heard people say, share data on the impact from other sources). 
# ‡ewki fvM PvlxB  cybivq kvKmewRi exR ecb K‡i‡Q| Gmgq evRvi †_‡K wKb‡Z cv‡iwb Ggb 85 Rb Pvlx 
KwgDwbwU exR e¨vsK †_‡K exR mnvqZv wb‡q‡Qb| AšÍZ 15 fvM Pvlx H †gŠmy‡g cybivq Avi kvK mewR Pvl 
K‡ibwb| wKQz Pvlx AvswkK ÿwZMȪ ’ †ÿZ iÿbv‡eÿb K‡i‡Qb| Zv‡Z wKQz ÿwZ cywl‡q wb‡q‡Qb|  
# ÿwZ MȪ ’‡`i 40 fvM evRvi †_‡K Pviv µq K‡i kvKmewR Pvl K‡i‡Qb| Ab¨ Pvlxiv Avi H †gŠmy‡g kvKmewRi 
Pvl Ki‡Z cv‡ibwb| 

 

 
2. How did participants’ ability to respond to external factors described in #1 compare to farmers 

who have not participated in the program or compared to other similar situations you have witnessed? 
Did the program contribute to participants’ ability to respond? How? Give specific examples (e.g., 
describe a situation you observed, provide specific quotes of what you heard people say, share data 
on the impact from other sources) 



                                                                                                                                                                                                    
#  nVvr e„wó‡Z kvKmewRi ÿwZMª̄ ’ cÖKífz³ Pvlx‡`I cÖvq mK‡jB cybivq Pvl Ki‡Z mÿg n‡q‡Q| wKš‘ Ab¨vb¨ ÿwZMȪ ’ Pvlx‡`i 
50 fvM cybivq Drcv`b Ki‡Z†c‡i‡Qb| 

# ÿivq ÿwZMȪ ’ cÖKífz³ Pvlx‰`i cÖvq 80 fvM cybivq Drcv`b KiZ‡Z mÿg n‡q‡Qb| KviY Zviv Gwel‡q m‡PZb wQ‡jb| 
Ab¨vb¨ Pvlx‡`i cÖvq 70 fvMB cybivq Drcv`b K‡ibwb|  

3. Are there any other factors (beyond the program) that have either facilitated or limited 
participants’ ability to respond to external factors described in #1? Give specific examples (e.g., 
describe a situation you observed, provide specific quotes of what you heard people say, share data 
on the impact from other sources). 

4.  
jÿxPvc BDwbq‡bi wKQz gymwjg KwgDwbwU‡Z bvix m`m¨‡`i evoxi evB‡i hvIqv, mfvq AskMÖn‡Yi 
†ÿ‡Î cyiæliv evav w`‡q‡Q| H me `j¸‡jv‡Z ms¯’vi cyiæl Kg©xiv †hv‡hvM I mfvq AskMÖnY K‡ib bv| 
G mgm¨v wb‡q ¯’vbxq `ixq m`m¨ I Ab¨vb¨ `‡ji m`m¨‡`i g‡a¨ Av‡jvPbv n‡q‡Q| Zviv cyiæl‡`i mv‡_ 
Av‡jvPbv K‡i‡Qb mgm¨vwU mgvav‡bi Rb¨| GLb m`m¨iv bvix mnvwqKvi mnvqZvq mfv Ki‡Z cvi‡Q I 
Ab¨vb¨ mKj Kvh©µ‡g AskMÖnY Ki‡Qb| 

bvix‡`i PjvPj I mgv‡R m‡PZbZv evov‡bvi Rb¨ msMwVZ m`m¨‡`i Av‡qvR‡b Wªvgv †kv Kiv †h‡Z 
cv‡i| 

5. Are there strategies that the program needs to develop in the future to better support 
participants’ ability to respond to external factors? Is there specific support that USC can offer to 
help you do ts?  
#  m`m¨‡`i m‡PZbZv evov‡bvi Rb¨ Kg©kvjv/cÖwkÿ‡Yi Av‡qvRb Kiv cÖ‡qvRb| 

Adoption of Practices and Policies 
6. Between May 2015 and April 2016, have you observed any actions which demonstrate that actors 

in your country are adopting practices or policies that support farmers rights, agro-biodiversity, 
seed security or other principles promoted by the SoS program? Please give specific examples 
describing the changes you have observed. Note that these changes do not need to be directly 
related to your program. 
# MZ 27 gvP© 2016 wUwf P¨v‡bj AvB Gi mn‡hvwMZvq bxjdvgvix †Rjv cÖkvmb I K…wl mgc&ªmviY Awa`ßi  
bxjdvgvix gwkDi ingvb wWwMÖ K‡jR gv‡V ÔK…wl ev‡RU K…l‡Ki ev‡RUÕ Abyôvb K‡i| †mLv‡b Abyôv‡b cÖavb AwZw_ 
wn‡m‡e Dcw ’̄Z wQ‡jb MbcÖRvZš¿x evsjv‡`k miKv‡ii gvbbxq A_©gš¿x Rbve Aveyj gvj Avãyj gywnZ we‡kl AwZw_ 
wn‡m‡e Dcw ’̄Z wQ‡jb, MbcÖRvZš¿x evsjv‡`k miKv‡ii gvbbxq ms¯‹…wZ welqK gš¿x  Rbve Avmv`y¾vgvb byi| Abyôv‡b 
ˆRe K…wli wel‡q ¸iæ‡Z¡I mv‡_ Av‡jvPbv nq Ges ev‡R‡U ˆRe K…wl Lv‡Z ev‡RU e„w×i Rb¨ A‡b‡KB gZvgZ†`b| 
A_© gš¿x Zvi e³‡e¨ ˆRe K…wli ¸iæZ¡ e‡jb| 
 
 

 
 
7. Between May 2015 and April 2016, have you observed any actions which demonstrate that actors 

in your country are showing increased interest, awareness, or recognition of practices or 
policiesthat support farmers rights, agro-biodiversity, seed security or other principles promoted by 
the SoS program? (i.e. signs that actors could be moving toward adoption?). Please give specific 



                                                                                                                                                                                                    
examples describing the changes you have observed. Note that these changes do not need to be 
directly related to your program. 
bxjdvgvix ‡Rjv K…wl m¤úªmviY Awa`ßi fvwg© K‡¤úvó m¤úªmvi‡Y KvR Ki‡Q|  cÖK‡íi fvwg© Pvlx‡`iwbKU n‡Z †Ku‡Pv 
µq K‡i Zv‡` g‡bvbxZ Pvlx‡`I wbKU mieivn Ki‡Q| Zv‡`I fvwg© wcU ¯’vc‡bi GmIGm cÖK‡íi Kg©x‡`I mnvqZv 
wb‡”Q| GQvovI K‡qKwU GbwRI I ’̄vbxq Pvlxiv cÖK‡íi Pvlx‡`i wbKU n‡Z †Ku‡Pv µq Ki‡Q| Zv‡Z cÖK‡íi Pvlxiv 
Avw_©K myweav cv‡”Qb| Ab¨w`‡K fvwg© K‡¤úvó m¤úªmvwiZ n‡”Q| cÖK‡íi Pvlx‡`i Av‡iv Drmvn evo‡Q| 

 
8. Has the program contributed (directly or indirectly) to any of the changes described in #6 or 

#7 above? If so, explain how the program contributed, as well as any other factors you think were 
important in influencing other actors. Are there strategies that the program needs to develop in the 
future to better support external stakeholders adopting policies or practices that represent the values 
and approaches used by this program? Is there specific support that USC can offer to help you do 
this? 
 

# cÖK‡íi AšÍZ: 900  wU cwievi Ges GjvKvq AšÍ 100  ˆRe kvKmewR Drcv`b Ki‡Q Ges 300 wU cwievi  cwievi fvwg© 
K‡¤úvó Drcv`b Ki‡Q| wKšÍ Zviv evRvi g~j¨ Kg cv‡”Q| fvwg© K‡¤úvó I Ab¨vb¨ ˆRe Drcvw`Z c‡b¨i h_vh_ g~j¨ cÖvwßi Rb¨ 
gv‡K©wUs mnvqZv cÖ‡qvRb| 

 

7.Lessons learned and other comments 
Please describe any lessons learned during this reporting period and any other useful information or 
observations regarding your program. Please explain whether changes in the context or re-evaluation of 
activities call for a revision or change of project plans or targets. 

 

1. cÖKí ev¯Íevq‡bi ïiæ‡Z cÖK‡íi me ai‡bi †÷K‡nvìvi‡`i cÖKí msµvšÍ mKj Z_¨ AewnZ K‡i Zv‡Zi 
gZvgZ †bIqvi d‡j AskMÖn‡Ykvix‡`i g‡a¨ Kv‡Ri wel‡q gvwjKvbv‡eva ˆZix n‡q‡Q| Kg©KvÛ ev¯Íevqb mnR 
n‡q‡Q| 

2. qyeiv bZzb †Kvb wel†K mn‡R MªnY Ki‡Qb I ev¯Íevq‡b f~wgKv ivL‡Qb|     
 

3. bvix †bZ…Z¡ e„w×i d‡j cwiev‡i f~wgKv ivLv mnR n‡”Q|  
4| †Kvb m`‡m¨i GKK  mvdj¨ ‡`‡LI Ab¨iv D‡`¨vM wb‡”Qb| GB mvdj¨ ¯q̂swµqfv‡e m¤úmvi‡Y f’wgKv ivL‡Q|  

4. m`m¨iv wewfbœ †mev`vbKvix cÖwZôv‡bi Z_¨ wel‡q m‡PZbZv nIqvi d‡j†mev`vbKvix cÖwZôv‡bi mv‡_ Zv‡`i 
†hvMv‡hvM I †mev cÖvwß evo‡Q|  

5. Pvlx‡`i mvdj¨ †Zgb cªPvi bv nIqvq cÖmvi n‡”Q axi MwZ‡Z| 
 

mycvwik 

1. cÖK‡íi AwaKvi‡fvMx I Kg©GjvKv m¤úªmvwiZ n‡j Drcvw`Z cb¨ gv‡K©wUs Kivi †ÿ‡Î `ªæZ cÖfve †dj‡e| 
2. GLvbKvi Kg©x I AwaKvi‡fvMx‡`i Ab¨ †Kvb †`‡ki Kvh©µg †`Lv I gZwewgq Kivi e¨e ’̄v Kiv†h‡Z cv‡i|  



                                                                                                                                                                                                    
 

.  


