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1. Introduction

D i tmev ms v ( BDGmGm) bxjdvgvix tRjvi GKIU AjvFRbK t "Quimex ms v] BDGmGm 1eMZ 2002 mvj niZ
bxj dvgvix tRjvq verfb DbgbgjK KR Kii AmiQ] “vZvms v BDGmim Kibwwi mnihuMZyq tg 2010 niZ 2015
ch3T bijdigiix m™i DciRJvi J¥7Pic BDibgth eiR ibiveEr I "eiPZTZy, Rjeiq crieZib ArfthiRb 1 ckgb,
Migib A_bwZi Dbgb, tROvi mgZv Kivi giatg he biix cizli™i tUKmB Dbgb Kivi Rb" Adolescent
Livelihood Opportunities (ALO) project e Teigh KtifQ] G mgiq ms vi myygZy thgb tetoiQ tZgib
miKvi 1 biMiiK mgviRi mi_ madiKi Dbgb nigiQ] ZviB avivewnKZiq brjdigvix m™i DciRjvi j¥yPic |
cjvkeior BDibgth tg 2015 ntZ L™ ci6 1 eiR wbivcEr Dbab Kivi giatg he bvix cizli™i tUKmB Dbqtb
Seeds of Survival Project (SOS) cKi ei Teigb Kivnt"Q| tgw 19 U Mitg 3340 Rb he bvix cizl (bvix -
26721 cizl-668) GB cKiti mivmii AvaKviffu|

a. Achievements and challenges (2 paragraphs only)
Highlight the major and most significant achievements and challenges of the first year and please

explain if any changes or events have led you to change or shift your expectations for the project and
foreseen outputs, outcomes and impact.

cKifi cig mKj KgkiUB mdtj i mi_ ciiPwjZ nigiQ] ZweheY ARibi g,fa” ifqiQ-

114 W “fj 3340 Rb mivmii AraKvitfmgK msMivZ Kiv nigfQ, hvi 80 FiM bvix m™m"| m m'iv kikmeiR
Drer™b, 17 kig eR Drevb, mshn 1 msiNzY ieliq miPZb niqiQ Ges 25 M m™m" AIRZ Aib KitR jii"Q| Zviv
exRi Rb™ Avjv'v cgU “Zix KitQ] fKiPv mvi Drey ibi relgil e'veKfite m™m'iv Mnb KiiiQb Ggb 1K cKif3
m mt" 1 eBiii 1KQ 1KQ RbmiaviY Drcyv tbi Di™"WM 1bigiQb] "Re kiKmeiR, kikmeiRi eiR, tKiPv I tKiPv mii
lepq Kii crieti Aig evotQ hvi KZZ biixt™ i niZ| crieti gZietbgg 1 mxiST thlaui 17T brixi AskMnY
eofQ] mgviR bvixt™i PJPj 1 ghv’v evotQ hv tRUvi mgZy ARtb FigKy ivLiQ|

CKitT msMvZ m™m"iv cKT ciiPiZz mfy, critek 1 exRtgjv, imGmie tbUIqiK mFv I verfb cikyztY AskMniYi
ga’ 1 iq 1biRtTi gta” ciilPZ nig Zvti gta” thwwthid mid nigqiQ] dij Zv™i AvZiekim 1 myygZv fetoiQ]
Cvbig miKvi, Kil iefiM 1 voig biMiiK mgiRi mii_ AvaKviifuMiTi thimihi tetoiQ] Zviv verfb imev
MniYthiithw KitQb| Kl madmviY Aia™RBi G ielquiK BiZePKfite MnY KiifQb] cKiti Kgriv Abb 1 mvi_
dwmijiultii figkv crijb KitQb] BDGmGm e'e v crilt™i KihKi ZEieab 1 BDGmim Kibwwi KwiMii mnigZy
midj~ ARtb | izZcY figKv cijb KtiiQ]
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Output 1: Farmer-driven research and innovations developed to strengthen seed security and promote the sustainable use
and conservation of plant genetic resources (PGRS)

1.1 Assess specific needs in local 01 Staff Training PVS - 01 02 05 07 With
seed systems through USC's Seed Implementation ( Pratap in
Security Assessment Methodology' TTC) October
1.2 Increase access to seed diversity | 02 PVS Workshop 04 04 27 73 100
through participatory varietal :
select?onp(vas) andydiversity kits, 03 PVS Seeting 10 10 04 06 10
to address local seed system needs | 04 Farmers Field day 01 01 20 80 100
1.3 Establish new community seed | 05 Community Seed 02 02 02 18 20
banks (CSBs) and promote the Bank Network
organization of CSB networks to Meeting
enhance seed security and diversity
1.4 Multiply and disseminate 06 Demonstrate Organic 10 10 0 10 10
adapted seed varieties to strengthen Seed Plot
climate resilience and productivity
through CSBs, community-based 07 Estabilished Seed 15 15 01 14 15
seed production, networking of seed Model Farmer
producers, seed fairs and diversity
Kits.
1.5 Provide training on seed 08 Training on Seed 03 03 05 50 55
production for vegetable or other Production and
crops for which dependence on Conservation to the
external seed sources is high Farmer

09 Strategy revew 01 01 02 18 20

workshop for CSB
Association

1.6 Support CSB associations and 10 Assist to registries the 09 09 07 173 180

farmer groups to develop strategies
to enhance their sustainability

CSB Network

Output 2. Practices implemented to improve natural resource management and diversify farming and food systems
diversifying farming and food systems

2.1 Provide training, material and
support to apply soil conservation
and compost management

01

Training on soil mgt.
to Group leaders &
Model
farmer/selective
farmers

02

02

05

50

55

02

Develop Vermi
compost cluster

01

01

03

57

60

03

Demonstrate Organic
Pesticides

20

20

06

14

20

2.2 Support the diversification of
agricultural production systems,
through women and youth-managed
market and home gardens

04

05

Established organic
vegetables garden
(Seed support)

200

200

25

175

200

06

Established Organic
Market Corner

02

02

02

02

07

Established
Germplasm
conservation plot of

10

10

02

08

10




indigenous crop
species

08

Demonstrate Organic
Field Crop

19

19

06

13

19

09

Linkage meeting
between demand side
actors (Mobile
Vendor, Market
Corner, Agro Retailer,
etc.) and Supply Side
Actor (Farmer)

02

02

18

17

35

2.3 Support farmer-driven research
and innovation to reduce field and
post-harvest losses

10

ToT on harvest and
post harvest
management to the
young farmers group
leaders

02

02

03

52

55

Study/research on post
harvest loses by the
farmers of vegetables
crop

01

01

14

46

60

Output 3. Developed/ strengthened small farm based enterprises and promote marketing of seeds and other high value agro

biodiversity products

3.1 Carry out value chain, market 01 Market analyses and 01 01 05 15 20
analyses and feasibility studies for feasibility studies
seeds and other high value workshop
agrobiodiversity products from 02 Trg. on high value 01 01 05 |25 30
home and group gardens crop production of

selective farmers

03 High Value crop 01 01 10 10 20

Linkage to marketing

3.3 Provide training to community- | 04 Provide training & 02 02 02 48 50

based women's and youth groups in
financial management, book-
keeping, and organizational
development

Materials support to
on record keeping &
financial management
the group leader

Output 4. Gender equality and youth engagement strategies developed implemented to promote women and youth’s

leadership, economic empowerment and access to resources

4.1 Provide opportunities for youth
to engage in collective initiatives
and to develop leadership skills

01 Leadership 02 02 02 48 50
Development Training
to the selective
Members

02 Day observation on 01 01 80 170 250

women rights

Output 5. Best practices and evidence based knowledge on program results analyzed and documented




5.1. Organize events such as seed 01 Arrange Seed Fair 01 01 800 1250 | 2050
fairs and produce user friendly
materials for know|edge Sharing and 02 Develop Local Seed 01 01 SpeCieS Variet
dissemination Album 47 y

67
5.1.3Annual publication on field 03 Annual publicationon | 01 01 02 10 12
base farmers success, PVS, PGR, field base farmers
CSB etc success
5.2 Coordinate exchanges among 04 Quarterly 04 04 07 03 10
farmers (including women and Coordination meeting
youth) and local partners to reflect with USC partners
on innovations and best practices

Output 6. Program innovations, adapted seed varieties and best practices disseminated through knowledge sharing,

training and policy outreach and influence”

6.1 Provide hands-on training to
other key actors (NGOs,
government agencies,) to integrate
Seeds of Survival practices such as
CSBs, PVS, etc into their programs

Other Activities
01 Staff Develop Training | 02 02 06 05 11
02 Group Formation 114 114 668 | 2672 3340
03 Baseline Survey 334 334 34 300 334
04 Inception Meeting 01 01 40 110 150
with all stake holders
PijAt

# vl 2 gm mgiqi gta”~ T msL'K (1 Rb tUKibK'vj Ardmvi, 5 Rb mnigK 1 1Rb FwUai) Kgr 1™ tq mW g'ucs
I teRjBb mif malb Kii GjvKy, Dcthie m™m” wbePb 1 114 W ~ j MUb Kiv|

# tmigibK mii 1 KiUbikiKT crietZ "Re mi e’envi Kii kiK meiR Drei™b mee GiKg Av vm™mt™ i Kg 1Qj |
gZietbgtqi mgq Kvi Kitjl e Tie feiki £l m™m™ Ab” m™imi mdij i Rb” Atcyyv KiiQj | c_g riKtelk
M m™m” tKiPviZ v 1q biofZ ¢~ KifZy by

# "Re cxiZiZ Drew™ Z kikKmeiRi Rb™ evoiZ tKvb eRvi gj~ cit"Qb by]

# "Re cxiZi kikmeiR AiKvti QU ng, AiKverKy ng Ges 1s PUK-IPK™ _itK by dij evRiti Pun’v Kg|

# "Re rfungb 1 "Re KiUbvkK “Zixi mgq ~MU ng fmRb™ m™m"iv Drmin Kg 1~ Li#"Q]




# extRi Av”Zy gveri hS by _WKig eR e'vstK ZirynibK I mivKfiie Av™Zv ciigic Kiv hig by|

# KigKiU gmigg bvi "t m m'iv cizl Kgxi AskMnY Piq by|

3. Outputs Please

3.1.0utput 1: Seed security and diversity

# Activity: Demonstrate Local Variety Seed Plot: KigDibiUtZ eR Drcib, msMn 1 msiyyY cxiZ Ges
eitR1 1erfb RiZ-cRVZ eixi Rb™ j3yiZ m™m't™ i mi_10 W KigDibUiZ ~ jig AvijPhii giatg 10 Rb Pyl ibewPb Kiv ng|
tbewPZ Pvlxiv ctZ'tKB 03 kZK Kii tgl 30 kZK RigiZ kizKujib 1 M iKvjxb kK ( jvdv kiK, cijs kiK, aibgy, grivkiK) eiR cel
“vch Kiib] Drew Z exR 1" iq hev KIKiv ciiedi edRi Pun’v tgUtbvi cio DIZ eR ieipt Kii criedi Aig erx Kiib]

# Activity: Participatory Variety Selection ( PVS)-"tji m™m" 1 AifA KIK mntgiU 80 Rb AskMnbKvixi
mgSiq 04 W KigDibiUiZ 04 W GdiRWi gia” tdvi tmj GhvjvBimm Kii AskMnb gjK wbeb Kivng| Zvi gia’
10§ griP (AvKvkx 1 1e>™ ) Utgflv -( gubK 1 izb) te b - ("PZvjx 1 LULWUQv )| 1bewPZ ciZ'KiU meiR tyZ
03 kZK crigib RigtZ 10 Rb KIKicifGm ceU e Teigb Ktib] icfGm coU Gi PIIKZ meiRi gia” th Rizili
djb ZjbwgjK fij 1 tiM ciztiva Y9z tekx cgib nthiQ fmBRIZIUIK exR ivLvi Rb” ibewPb Kiv nigiQ]
ibewPZ RvZ n$"Q gniP (AKikgLy), UtgiUr (iZb)I te b (LULWqv)| 1bewPZ meiR1 eR 10 Rb Pvlx msiyY
KtiiQb| ciezx tgimtg imGmie ToUlqiK Gi gia'tg maimuiZ nte|

# Activity:Community Seed Bank Network Formation- ciZ’K “j t {K Dcthix 1/2 Rbm™m" ibiq "B
BDibgtbi 09 U KigDibiUiZ 20 Rb Kii tgw 180 Rb m™m" wbiq 09 WU KigDibiU eR e'isK thUulgK MVb Kiv nigiQ] 9
KigDibiU exR e'sK thUlqiK Gi ciZibrat™ i 1biq 20 Ribi imGmie thUlquK criPvjby Kigiu MVb Kiv nigiQ| Zvivierfb eR
estbUl QK Gi m™m't™ 1 Pun>vi 1FiIELZ eR 1eibgtq mnigZy Kti| thmKj cREZi eiR ieibgq nigiQ Zv ntj- elKji KjiB,
P> by, Kigy kiK, tKmi, Aoni, gUiTiU, vl

Successes: (one paragraph)

#cKiti KIKiv verfb RiZ-cRiZi eR jvj kiK, Wlr kiK, cB kiK, Kjig kiK, mig, eieil, kmy, iPiPsMy, jD,
1916 Kgov, Pvrj Kgov, jvdv kiK, cijs kiK, aibay, ereix kiK, gjv, ewl kiK, " J, te_b, tXik, Kijy, KiKtivj,
eKjv KjiB, P>"bx, Ko kik, tKmi, Aoni, gUiTil, 7y, cUj, giiP, Uigy miVKFite Drcv™b, msMn I msiyY KifQ]
_bMZgitbi eR e Kii crievti Aig eix ni"Q| GjwKig bxq ierfb kikKmeiRi extRi RiZ-cRZ eix ci"Q Ges
elRvii1 extRi Dci 1bFiZy KgiQ|KgGjKii cjikevox BDibgih kiKmeiRi RiZ cRiZi msL'v Kg 1Qj | reibgiq puigB
eix cii"Q]

Challenges: (one paragraph)
#iRe cxiZi Pilver™ Gi ciZ Ar v Kg|

# eR elRiiRIZ KivityiT mgmvi Rb™ Drevth An Kg|l



Adjustments: (one paragraph)

# KigDibiUiZ exR Drcvh, msMn I msiyzih KIKE™ 1 miPZbZy eixiZ ~ jxq AvjwPby, terfb cikyb I KIK: i
evox cii “kb Gi giatg D@x Kiv ni"Q]

# kikmeiR I eR reipti Rb™ eemigid ™ i mid_ hev KIK: ™ i thivihviMi gvatg madK Dbgb Kiv ni"Q|
Opportunities: (one paragraph)
# Kg GJ/Kig kikmeiR PitliDcthwi Rig AifQ|

# t ki kikKmeiR1 Pun™v AiQ, ci6 b 1 v feky|

3.2. Output 2: Natural Resource Management & Diversifying farming and food systems

# KgGjwKug hev m™m't ™ i md_ tMed mii msiyzY, tKiPv Kiavd, "Re rfUngb I "Re KxUbikK Ges ierfb Kialid
c Z cYvji | DeKvinzv emib ~ jig AvdjiPbr, cikyzY, critek 1 eR fgjvev Tewgb Kivng|

# tMei mii msiyyYt cKifi m™mt 1 gia” 240 Rb hev m™m" DbZ cxiZiZ tMei mii msiyzY KiiQ]

# Develop Vermi compost clustert cKiti m™m1™i gia” AMn I Dch32y B Kii fug Kiawd “Zixi
Rb"m™m" ibewPb Kiv nqg| tbewPZ 60 Rb m™m'i emZevoxi Dch3 vib fug Kiowé cilU vcb Kivng | Ay
CKtii 215 Rb tKiPv Kiad Pylx, tbR DETvtM 06 Rb mn tgw 281 Rb Pvlx tKtPy Kta(ug “Zix Kii emZeioiZ
kiKmelR Pl KifQ]

# Demonstrate Organic Pesticidest cKiti m™mt i gfa” AMn I ciqRbigZy hPB Kii "Re KxUbikK
“Zix | eenitii Rb” m™m” ibePb Kiv ng, Gi dij cKiii 20 Rb ( Atjv-15) bR DiTv'iM 09 Rb tgi 44 Rb
KIK emZevori kiKmeiR$Z wbiRi “Zix Kiv "Re KiUbikK e"envi Kii kikKmeiR Pl KifQ]

Successes: (one paragraph)

# 1KIPY | TKEPy mvil vlepag Kt criiedii Aig evoiQ] GBHYET bvini Figky terk nlqig Z¢™ i ¥7gZil eioiQ] Re
miii e'envi eoiQ I critetki Fvimig™ iyyvg figKv IWLIQ]

#900IU m™m” crievi ¥Re cxiZiZ kikmeiR Pyl Kil wbiRiv bic™ Lievi Lii"Q Ges AS1Z 100 WU cKifi ewBtii
ciievitRe cxiZi kikmeiR 1hR crievii Li"Q|

# KgGjiKig 294 Rb KIK emZevoitZ fug Kied “Zix I e’envi Kti Pvlvev™ KitQ Gi dij Rigi eviqigim 1
DeiZyveix cif"Q|



# cKT m™im'i eBii wbR Di™"viM 06 Rb KIK tKiPy Kinwd “Zix 1 e'envi KifQ, 09 Rb KIK "Re KiUbikK
“Ziv 1 e’enii KifQ]

Challenges: (one paragraph)
# "Re cxiZi kiKmelR AvKii tQw, AiKverKv I PIK 1PK™ Kg nq| Gi dij eRiti Pun™v Kg|
# "Re rfungb 1 "Re KiUbkK “Zixi mgq ~MU ng tmRb™ m™m"iv Drmin Kg ™ Li"Q]

# c_g ik teik fiM m™m" tKiPv viZ 17 1q bvotZ cQ” KitZy by

Adjustments: (one paragraph)

#14Re cxi1Z1Z Pvlvert™ 1 DeKvinzZy maiK miPZbzZyi Rb™ KiR Kiv]

# "Re rfUngb I "Re KiUbikK “Zixi DcKiY msMini tKSkj madtK aviby gy
# tRe cxi1ZtZ verfb kil'i criy/gjK coU e Tewgb Kii djvdj tkauis Kiv]
Opportunities: (one paragraph)

# KgGjiKvg "Re KxUbvkK 1 "Re rfUugb “Zixi DcKiY mnRj

# KgGjvKvg Fug mitii Pun”v evoiQ]

# DctRjv 1 tRjv chiig "Re cxiZi kikmeiRi Pun™v AQ}|

# "Re K\UbikK I "Re rfUugb “Zixi DcKiY pig A_Kg juiM|

# verfb cPvi giatg "Re cxiZi Pvlvevt™ i cPiYy PjiQ|

3.3. Output 3 Strengthened small farm based enterprises and promote marketing of seeds
#Activity: Market Analysis & Feasibility studies Workshop-

24 W " J ntZ Dcthix 30 Rb gtbvbiZ Py 1 KgGjvKui terfb evRii T Ani 7 Rb elR e"emigitK 1biq GAviim
njiztg 1 bever Kgkvgv Kiv nigiQ] eR elRviRiZ KitY mgm™ iPiyZ, ietkalY, Kibxg, criKibv 1 “wgZ reliq
ie” TwiZ AvdgwPhy ntqiQ Kgkijg] Kgkvjig d'umijiUUi intmie “wgZ cijb Ktib 2 Rb DemnKvix Kil KgKzy,
JViPic BDibgb, bijdvgix] AfbK ctkiEtii ga” 1"iq Kgkijv ciiPujZ nq Ges ierfb Z_" I ArfAZi ibiq
AvtjiPhy nigiQ|

Successes: (one paragraph)



# KigDibiUiZ 351U exR e'sK giWj evor “Zix nigiQ]

# JyPic BDibgib 15 Rbm™m” exR e’emv Tig KtiiQb| Zviv eRiti thig exR eemigi ™ 1 1bKU repug KifQbl
GQiov Pvlxiv vt~ i evor t_tK exR g KifQb| ciZRb Pvlx GeQi 1500t K 5000 UKy ch3T eiR iepq
Ki11Qb|

Challenges: (one paragraph)

#elR cZvgb UK I c'viKU RvZ bv _vKu|

# gigqmPvi tgikb br _vKy|

# elRti nBeW extRi mnRj 2y

# niBexW dmiji djb fekx |

Adjustments: (one paragraph)

# eR eemigut ™ i mid_ hev KIKE™ T thiMidhi “veb Gi Rb™ KIR Kiiv |

# _bMZgvibi kikmeiRi eR Drcv ibi Rb™ cikyzY, ~jig mfv 1 eR col "ZinZ DIx Kiv|

# KigDibiUtZ bzb bZb eR e'wsK giWjevor "Zix Kiv|

Opportunities: (one paragraph)

# KgGJvKig exR Drci”thi AbKj crifek iigiQ I BiZgiaB eiR e'sK giWj evox “Zix niqiQ] Rjevq crieZib
ArfthiRb Tckgb, ciitek iy, ivmigibK mi 1 KiUbmiKi yiZKviK 1" K BZ'w™ ibtg miKvixtemKvixfite biov
cPii giatg cPvi ni"Q| 2viZ RbmiaviiYi gia miPZbZy evoiQ] GLb piigB "Re Kili 171K Pvlit™i Ain evoiQ]
mZivs bMZgithi t7kig extRi Punv piigBevoiQ]

3.4. Gender equality
Orientation on gender to the youth and women in the community

Activity: Orientation on gender to the youth and women in the community, Leadership
development training to the selective members.

cjikevor BDibgtb 141U ™ J niZ Dcthik gibibr Deth m™m'tK KigDibiU ab evsK nij 1™ be’icr tRUvi 1eliq
Kgkvjv KivnigiQ Ges jyiPic I cjvkevox BDibgib 301U ~j niZ Dcthik m™mt™ 1 gibvbiZ Kii 25Rb Kii tgw
RbiK 2 &P 2 "b Kti cikyiYi AdqiRb Kiv niqiQ] ~0U cikyztY 1RO 1 tbZZ ieliq aribiMZ v K cri®vi
Kivmn AvbmitaK mKj 1~ K AitjuPZ nigiQ]

Successes: (one paragraph)



# KigDibiU criiPvjbv KigiU, BDibgb cii 1™ ---+"wUs Kigil, 1e™"vjq e'e” chv Kigil, "ibig mujk KigiUiZ rerfb
“1ji 86 Rb hvix AskMnb KiiiQ]

# crierti leen, g, repq ----1y7fT 272 Rb biixi gZigZ MnY Kiv ntgiQ|

# tgjv, ms aZK Abovib, elRvti thig g, pwov cizihuMzZy I miguRK Aboutb bvixi™ i AskMnYtetoiQ]
Challenges: (one paragraph)

# mignRK Kms i I agiq tMiowg|

# mignRK ibivcEvi iz

Adjustments: (one paragraph)

# miPZbzZy erxtZ mfy, tighvi, 1°wj, c_ bUK BZ'w™ Kiv]

# mKj KgKitU bixi AskMnY ibidZ Kivi reliq DM MnY Kiv]
Opportunities: (one paragraph)

# bvix AraKvi cizévi rielig miKvi BBZePK figkig AiQ|

# bvixiv Arakvi cvlgvi Rb™ miP6 n"Q| “wqZ tctj bvixivierk mdj ni"Q}

3.5. Youth Engagement

# Activity: Day observation and women rights and others related activities-

tek bvixu~etmi i'vjx 1 APy mFug 300 bvix cigl AskMnY Kii| cKiti mKj AiaKvitfiMiB he m™m"| mZivs
hZ Kgk0 criPujZ niqiQ cKiii ¢y niZ Zvi meB het™i AskMiYi gva'tg nigqiQ] mZivs mgM KgGjikie i
het™ i AskMnY G cKiti GKiU ietkl "erkd”| cKiti AraKviffuMiv Abvb't™ i MnY Kivierfb KitR AskMnY
KiiQb] tgjv, 1" em cvgb, mguRK I mis 4ZK Abdib|

Successes: (one paragraph)
#m m'ivibR D™ viM verfb Kot mvi “Zix 1 e’envi KiiQ Ges Gi madimiitY KiR KifQ]
#ciievi 1 mgiR het™i gZigZ 1 mxiST Mnib AskMnb evoiQ]

# KgGJwKug evjieein I bvixibhizbtivia tivia henB fekx fugKv 1iLiQ|



Challenges: (one paragraph)

#mgR I ciiedi eq dvhef™i _i2Z v 1Z Pig by|

# het™ i GKisk tkyyv 1 ierfb tcligbh3 iKig cKiii rerfb Kgkit0 AskMnb Kg vKi|
Adjustments: (one paragraph)

# het™ 1 miPZbZy eixiZ KiR Kiv

# het™ i Pun™vi rRELZ verfb ciky/Y ¢ itbi gia'tg ~yZi eix K|
Opportunities: (one paragraph)

# helv mnfRB D"\ MnY KifQ]

# thiKib bZb ieliq het™ i Ain ferk|

3.6. Best Practices Documentation and Spread of SoS

IitcWKvjxb mgiq ted cKiUk inimte esjv filig WKighUW nigiQ iU reliq 18iUtKm =uW| Gi gfa” AdQ cKi ciliPiZ
mfy, critek 1 eiR tgjv. $Re cxi1ZiZ kiK meiP Pul, icrfGm colU e Tevgb, tKiPy miti mii lv Pvl, "Re cx1ZiZ “big RiZi
eiR coU “Zix, "Re KiUbikK e‘enti te_b Pvl, tKiPy Koo “ZitZ mdjzy, tKiPy Pl bZb tKSKj, eiR msMn-msiyzY |
madmvitY majZv] tKm =uWi mi_ Qie msh3 niqiQ] cKiti d'wmijiUUiiviKm <+uW_1jvmsMn KiiiQb]

Successes: (one paragraph)

#cKiT mdj PPy ij WKighUUW nlqvi dij Di™"iv Avon™Z ni"Q 1 Zvt™i gia” Avil Di™"W eioiQ Ges madmyitY figKy
L]

# WKigpUiU gitV ikyvi KR e’enii ni"Q|

# d'umijtUUT IV Avi I DrminZ nigiQ] Zviv KiRi — xKiZ inimie retePby KifQ]
# miKvix femiKvix ms vi md_thiMihw eixtZ DcKiY inimie KiR KiiQ|

# ms Vi mbig esxtcigiQ]

Challenges: (one paragraph)

# dWwPig Wi 1~y Zii Nz

# K'vkgiv bv Ky

#etRU 12y



Adjustments: (one paragraph

#mlijZ ctPov 1 ms vi mmigZy

Opportunities: (one paragraph)

# GK " j biei”Z Kgr AdQ Ges i Abwb™ cKiti Kgd™ i1 mnigzZv cvlgy hig
# AraKviffuMiv mnthiMiceb

3.7. Program Innovations adapted seed varieties and best practices disseminated

# KgGjiKig th mg~ T kKmeiRi eiR Pjgwb ifqiQ Zvi mi_ Ab™ GJuKv t_tK msMn Kiv bZb bZb kiKmeiRi
exfRi RiZ-cRiZ KigDibil exR e"istK msiyyY Kivi cti KigDibili m™m'™ 1 gva’tg KgGjvKvg maumuiZ ni"Q Gi

dij KwWavkiK, iy, elKjv KB, guimiu RiZ 1§ bZb RiZi eR inimfe msthuRZ ni"Q}
Successes: (one paragraph)

# eitRi RiZ-cRiZ eix ¢i"Q I madmwiZ ni"Q}

# eiRtil edRi Dcti wfkij 2y KgiQ]

# cietitAig eix cit"Q|

Challenges: (one paragraph)

# bZb RiZ-cRvZieuntii 1IKQ etR exRewnZ tiM mspgZ nigiQ|

# euntil exR KgGjwkvi Avenvlgy I guli mé_ Lve LvlquiZ 1KQ teik mgq jwiQ]
Adjustments: (one paragraph)

#eR hiPB eiQB Gi ga'i"iq bZb RvZ-cRvZi erR msMn 1 madmvib]

Opportunities: (one paragraph)

# KgGJjvKvg KigDibiU eR e'sK iqiQ]

# verfb G - tciRvi IRIVI gva'tg bZb bZb RvZ-cRiZi exR msthiRb Kivi mihiM AiQ]|

# KigDibiUtZ exR MnY Kivi AiMn AifQ}



4. Organizational development
Describe any key strategies and/or activities undertaken to increase the capacity of your organization to

implement the new program. This pertains only to you as an organization, and not to the communities
you are supporting. Please also highlight challenges encountered or to be addressed.

ms i €'e ichy Kigili ¢y ntZ h vh_fite cKiU e Teigthi DM MnY Kiv nigiQ]

e'ie vchy Kigili ¢y niZ ibgigZ fite cKifi Kihpg ZEearb Kiv ntgiQ] 7tk GLb ibivc”
Lvevi veliq cPviii Rb™ miKvi I biMiiK mgiR BiZeiPK FigKy ibigiQ] dij "Re cxiZiZ Kil
Drci™th mPZbZy eixi ctyy mgitRi Ae b] GmIGm cKi e/ Tewgtbi dij BDGmGm GKiU
maybRbK Ae vb ARb KiifQ] miKvi, biMiiK mgiRmn mKj ftckvi RbmvavitYi mvi_ ms vi
madK 1 thivih thgb tetoiQ tZgib ms vi mbig tefoiQ]

GIyT CKiT ertRU by _vKii migexZy AitQ]

e Recruitment of new staff

cKiT eZgb Kg crinatZ ibreofite KR KitZ Avil 2 Rb d'wmigUUi ibiqM ™ Iqv ciqiRb]

e Capacity building/training of existing staff

eZgib Kgt™1 myygZi enxi Rb™ cikyb 1 Lavi cigqRb AvQ|

e Improvement of financial or administrative procedures

cKiti GKiDUm GWigh Ardmitii “wqZ cvgb Kiib ms vi cab Kihijg niZ GK Rb Kgr Zvi AwsikK ~“wgZ intmie| vzZib
cabZ ArdmiFiEK “wgZ cijb Ktib] Gi{T GKRb Kgiibtg 1™ Iqu moe ntj cKifi KitR Aidimi “wgZ cijibi
cikvcuk gV chitg 1KQ mnigZy Kiv mae niel

e Strengthening of your organizations’ infrastructure, materials and equipment

e Organizational assessment

ms vi Dbgb 1 MiZteM evoithvi Rb™ AMbiBiRKbvj GimmigoU nlqv ~iKvi |

o New alliances and relationships with other organizations and institutions

BDGmGm GLb IqujW izi'vy tdvivg di ~"vd'wgnj dugs Gi elsjvi™k RvZxg Kigili m™m"
gthibiZ niqiQ] GiX7fT BDGMGm KihKi FigKv ivLiZ Pug| evsjvi k miKutii Kil madmiy
Aia” 31 I exR Drcv™b iefviMi mit_ jpugvStq meGiK |l Dbgb ni"Q| dij ms vi myygZyv evovi
cikicuk cKT e/ Teigtb ciqiRbig FigKy ivLy mee nt'Q|



e Monitoring and Evaluation activities

KihKifite gibUnis 1 gjvgb Kivi Rb™ ms vi gibUris iefiM KiR KifQ| iefviMi myzgZy evoitZ
(tjiKej, cikyY I DcKiY) cKiti cy 11K AwsikK mnigZv Kiv ciqiRb]|

5.0utputs Please Update Table 1 from the Semi Annual Attached to this message
6.0utcomes

Please work with your team (management and field staff) to reflect on and respond to the following
guestions

Please provide specific examples as much as possible. The more detailed the better!

You may also attach other documents (workshops reports, memoranda of understanding, newspaper
articles, e-mail communications) that provide further evidence related to your answers.

Please describe anyexternal factors that occurred between May 2015 and April 2016 that
affected the food and farming systems of farmers in SoS program regions.We are particularly
interested in whether there have significant climate events such as extreme weather, drought, or
flooding. We would also be interested in any other social, economic, political or other types of
pressures that have affected the farming communities you are working with.

#CKi mggKitj kitZi TietZ kiK meiR Drev tbi ¢_g fgimtg 27tmibriil5 nVir cPU ei6tZ kiK meiRi
tyZ cig 70 M yiZM - niqiQj |

bifei Gi tkl fiM 1_tK Wimatii c_vga ch3T cPU Y7iv niqiQj | ZviZ kiKmeiRi 60 FiM Piiv TiKiq gviv
MiQ]

cPU yivi Kiith60 kiKmeiR Priv y1ZM ™ niqiQj |

1. Ingeneral, how did the young women farmers respondto the external factors described in #1
above? Did you observe any differences in how men, women, youth, or other specific groups
responded? Here we are interested to farmers’ responses in areas affected (including but not limited
to program participants).Give specific examples (e.qg., describe a situation you observed, quotes of
what you heard people say, share data on the impact from other sources).

# terki TM PilB cbivg kikmeiR1 eiR ecb Kii1Q] Gmgq eRvi f_tK IKbiZ cvtiib Ggb 85 Rb Pylx
KigDibiU eiR e'sK t_K eiR mnigZy ibiqiQb| ASTZ 15 fiM Pvlx H tgimig cbivg Avi kiK meiR Pil
Kiibib] 1KQ Prlx AsikK y1ZM - 1% Z 1¥7biteyrb KiiiQb| 2z 1KQ wiZ ciliq ibigiQbl

#X1Z M 11 40 M evRvi t_1K Pviv g Kii kikmeiR Pyl KtitQb| Ab” Prlxiv Avi H tgémig kiKmeiRi
Pvl KitZ citibib]

2. How did participants’ ability to respond to external factors described in #1 compare to farmers
who have not participated in the program or compared to other similar situations you have witnessed?
Did the program contribute to participants’ ability to respond? How? Give specific examples (e.qg.,
describe a situation you observed, provide specific quotes of what you heard people say, share data
on the impact from other sources)



# nVir ei61Z kikKmeiR1 y1ZM - cKif3 Pl ™ 1 cig mKijB cbivg Pl KitZ myzg nigiQ] 1KS Ab'b™ y7iZM Pyl i
50 fiM cbivg Drev™b KitZtctiiQb]

#yiig yiZM cKif3 Pulé™i cig 80 iM cbivg Drev b KiZiZ myzg nigiQb| KviY Zuviv Gieliq miPZb 1Qijb]
Abb" Pl i cig 70 FMB cbivg Drev b Kiibib|

3. Are there any other factors (beyond the program) that have either facilitated or limited
participants’ ability to respond to external factors described in #1? Give specific examples (e.g.,
describe a situation you observed, provide specific quotes of what you heard people say, share data
on the impact from other sources).

4

JVPic BDibgtbi 1KQ gmijg KigDibiUiZ bvix m™mt™ i evoxi ewBii hvlqy, mfig AskMniYi
RiT cizlivevar ©igiQ] H me ~j_1jwZ msvi cizl Kgriv thithi 1 mFig AskMnY Kiib bi|
G mgm'vibiq vbig Tixgmm 1 AbW” Tiji mmmtTi gia” AdjiPby nigiQ] Zviv cieliTi mid
At JiPby KiitQb mgm'wU mgvavibi Rb"| GLb m™m"iv bvix mnugKvi mnigZig mfv KitZ cviiQ |
Ab'b” mKj Kihpitg AskMnY KiiQb|

bvixt™ 1 P§Pj 1 mgiR miPZbZv evovibvi Rb™ msMivZ m™mt™i AvdquRib Wigv tkv Kiv thiZ
cii|

5. Are there strategies that the program needs to develop in the future to better support
participants’ ability to respond to external factors? Is there specific support that USC can offer to
help you do ts?

# m m'tTi mPZbzy evoitbvi Rb” Kgkvjv/cikyiYi AiqiRb Kiv ciqiRb]

Adoption of Practices and Policies

6. Between May 2015 and April 2016, have you observed any actions which demonstrate that actors
in your country are adopting practices or policies that support farmers rights, agro-biodiversity,
seed security or other principles promoted by the SoS program? Please give specific examples
describing the changes you have observed. Note that these changes do not need to be directly
related to your program.
# MZ 27 g 2016 wrf Pyvibj AB Gi mnihuMzZyq bxjdvgvix tRjv ckimb 1 Kil mgemiy Aia™Ri
bxj dvgvix gikDi ingib WM KijR gV (Kil eiRU KEKi efRU) Abbib Kti| fmLith Aboitb cab AiZi_
intmie Dci Z 1Qijb MbcRVZSr evsjvi™k miKitii gibbig A _gSt Rbie Aiej gvj Avdj ginZ retkl AiZi_
intmie Dci Z 1Qi jb, MbcRvZSx essjvi ™k miKitii gibbig ms 4Z 1elgK gSx Rbie Aimv™¥aigib bi | Abbith
"Re Kili ieliq , iztZl mi_ Adjwhv ng Ges efRiU "Re Kil LiZ efRU eixi Rb™ AtbtKB gZigZt bl
A_gSt Zit e3te” Re Kil1 , i2Z etjb]

7. Between May 2015 and April 2016, have you observed any actions which demonstrate that actors
in your country are showing increased interest, awareness, or recognition of practices or
policiesthat support farmers rights, agro-biodiversity, seed security or other principles promoted by
the SoS program? (i.e. signs that actors could be moving toward adoption?). Please give specific




examples describing the changes you have observed. Note that these changes do not need to be
directly related to your program.

bxj dvgyix IR Jv Kill madmiaY Ara”™Bi Fug Kialo madmiatY KR KiiQ] cKifi fug Pvlxt™ lbKU niZ tKiPy
Hq Kti 2™ gthibxZ Pyl ™ 1 ibKU miein KifQ| 2™ 1 fug icU vctbi GmIGm cKifi Kgi™ 1 mnigZy
1b1"Q] GQuovl KigKiU GhiRT I vbiq Pvlxiv cKETi Pvlxt™ 1 wbKU niZ tKiPv g KifQ| ZuZ cKiti Prlxiv
Au_K miear c"Qb] Ab 1K fug Kind madmwiZ ni"Q] cKifi Pvld™ i Avtiv Drmin eoiQ]

8. Has the program contributed (directly or indirectly) to any of the changes described in #6 or
#7 above? If so, explain how the program contributed, as well as any other factors you think were
important in influencing other actors. Are there strategies that the program needs to develop in the
future to better support external stakeholders adopting policies or practices that represent the values
and approaches used by this program? Is there specific support that USC can offer to help you do
this?

# cKiii ASTZ: 900 WU ciievi Ges GjwKig AST 100 "Re kiKmeiR Drev'b KitQ Ges 300 WU crievi crievi fig
Koo Drev'b KitQ] IKST ZiveRi gj” Kg ci’Q| fug Kiadd 1 Abib” "Re Drew’Z cib’i h_wh_gj” culi Rb”
gvKiUs mnigZv ciquRb|

7.Lessons learned and other comments
Please describe any lessons learned during this reporting period and any other useful information or

observations regarding your program. Please explain whether changes in the context or re-evaluation of
activities call for a revision or change of project plans or targets.

1. cKi e Teqtbi TiztZ cKifi me aitbi +-=Kindvit™i cKi mspuST mKj Z_" AeinZ Kii ZdZi
9ZigZ thlqui dij AskMniYkvixt™i gta” KitRi reliq gnjKibitera “Zix nigiQ] KgkiU e Teigb mnR
ntqfQ]

2. geivbzb tKib 1eltK mniR MnY KitQb I e Tevgtb FigKy ivLiQb]

3. bvixthZZ eixi dij crievti FigKy ivLv mnR ni"Q]
4] tKib m™im'i GKK midj” £ L1 Ab"iv Di™"Mibt"Qb] GB midj” gsiugfite madmiity figKv 1vLiQ]
4. m m’ivierfb tmev vbKvix cizovibi Z_" velig mPZbzZy nlqvi dijtmer bKvix cizovibi mg_ 2™ i

thiithi I tmev cul evoiQ|
5. Pl 1 mdj” tZgb cPvi by nlquq cvi ni"Q axi MiZiZ|

mcwik

1. cKifi AiakvitFivk I KgGjwKy maimuiZ ntj Drew™Z cb” gviKiUs Kivi 13741 ~&Z cfie tdjie]
2. GLwbKvi Kgx I AraKvitfMd ™ i Ab” tKib 17 1ki Kihpg Ly I gZieigg Kivi e'e v KivthiZ citi |






